Peer Facilitated Learning

Tapping into the Untapped Wisdom of S EeIE LT JEnE
~and sharing ideas

Others happens all the time. The

real challenge was to

Peer Facilitated Learning is a group learning process that will take you beyond make these discussions

chat. It is a highly effective and structured process that has been developed over productive.”

the past 20 years and used effectively with management teams, in emerging

areas of practice, multidisciplinary settings where people have a shared interest “The real benefit for me
and with peers from the same profession or area of work. The strength of PFL is was the undivided
that members of the peer group meeting on a regular basis and following a attention I had from the

structured process are able to draw on the wisdom of colleagues and at the

. o o group to explore my issue
same time develop their skills as presenters, facilitators and peer consultants.

and to find a solution.”

“While my colleague as
Discussing Challenging Situations presenter got a really

practical solution | also
gained some good ideas
from the group for a
similar issue | was dealing
with and I learnt a whole
lot of other skills.”

U

Explore difficult client situations — interpersonal challenges, personal impacts
and professional dilemmas

Management challenges - performance issues and knotty problems

Skill gaps and professional development needs

Tough ethical issues and personal conflicts

Service development - test off the wall ideas, innovate and explore new
solutions to old challenges produces real outcomes

Organisational performance - explore best practice, evaluate interventions, from having a structured
review services. conversation.

A five stage process that
takes 45 minutes and
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Contact Us — 10 Benefits

Practical solutions for tough issues

Focused on the presenter and their challenges

Mutual support and encouragement

Everyone benefits from the ideas shared

Builds teams and effective communities of practice

Consistent approaches to practice are developed

High levels of transfer of learning into practice

Everyone develops skills in presentation, consultancy and group

To discuss the introduction of PFL to
your organisation, team or peer group
contact Geoff Pearman

E geoffpearman@xtra.co.nz
P 033847236
M 0210 250 7927
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facilitation that can be used elsewhere

Easy to learn and use
5 . A very cost effective approach to professional development for
Change : an organisation or for a group of colleagues.
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