
 

Making a difference  

Leaders and managers face complex challenges that require new ways of 
thinking and acting. Whether you are a business, not for profit organisation, 
central or local government agency, or an education provider, you will be 
focused on improving frontline services, increasing productivity, being innovative 
and engaging your stakeholders in long term mutually beneficial relationships. 
Doing more with less by being smarter and growing shareholder or stakeholder 
value is challenging.  

The right people, engaged and doing the right thing is your key asset in lifting 
performance.  

Partners in Change 

 

The challenge of leadership 

To discuss how we might be able 
contribute contact Geoff Pearman 
 
E     geoffpearman@xtra.co.nz 
P     03 384 7236 
M   0210 250 7927 
W   www.partnersinchange.co.nz  

Contact Us 

⇒ Gain an edge. The Strategic Edge method uses futures thinking and strategic 
planning tools to help you put in place practical strategies that will give you a 
strategic edge organisationally and personally 

⇒ Engage with your stakeholders.  Practical approaches to engage 
stakeholders, generate mutual benefits and establish enduring relationships 

⇒ Build workforce capability.   An evidence based approach to producing a 
workforce strategy that will lift your organisations performance 

⇒ Learn from peers. Introduce Peer Facilitated Learning as a cost effective 
approach to professional development and organisational learning.  

⇒ Performance matters. Training aligned to need. 

Partners in 
Change 

Partnering for Change 

 Geoff is an experienced manager, trainer and facilitator, recognised 
for his leadership, management, strategic and future thinking skills, 
his ability to initiate and implement complex organisational change 
and to develop innovative approaches to programme and service 
delivery.   

Committed to making a difference, Geoff is able to provide: 

• Strategic advice, consultancy and research 
• Coaching and professional supervision  
• Performance consulting and advice on organisational 

development 
• Training workshops, team building and facilitation. 

 

“As a leader I was 
continually confronted 
with challenging 
situations. I found it 
invaluable to have 
someone I trusted from 
outside of the 
organisation to reflect 
with and to be challenged 
by.” 

“Your energy, creativity 
and insight made the 
difference. We were able 
to have the conversations 
we needed to have and 
talk about the things we 
had been avoiding.”  

“The managers’ meeting 
you facilitated was one of 
the best I have attended. 
It really moved us along in 
our thinking.” 

Advice, tools and training 
to build capabilty for the 
future. 


